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Answer all questions.
1. Choose the correct answers from the
following : 1x10=10
oY SPTRS ST OF SeRran! AR Bieed ¢

(@) In decision making by whom was
bounded rationality introduced ?

Prae azre T8 2 Ao @feTor o
e

(i) Herbert Simon

G DI
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(i) Elton Mayo
GO GG

(iii) Peter F Drucker
o uT wielE

(iv) Tom Peters

B3 fPomEe

(b) Strategic plans are :
(TS ARFFARTR (2 3
() Long term
wd i
(i) Medium term
S S
(i) Short term
EXi il
(iv) Single use

G IR

(¢ Which of the following factor is
responsible for resistance to change ?

A6 efFrs R GR FRaE Ak
CPINCE! TIE TS T 2

() Group norms

oG
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(1)

(iii)

(iv)

Threat to power and influence
FeMe TS 9% dOR

Fear of obsolescence of skills
Treid Sheeld O

All of the above

ToEIE SIGRENR

(d) One of the characteristic of Laissez
Faire leadership is :

Laissez Faire (1999 o] &FFY Te 8

(%)

(1)

(iii)

(iv)

BO2F0 0174

Leaders exercise authority
absolutely

FORE TANE e T T

Give high degree of freedom to the
followers

PRI TR fES Al i
T

Leaders decentralise authority to
the followers

AR SEPRATIS! it PN
Rl

Leaders take all the decisions
FoTRER A Pai a9l FE
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(¢) Informal Communication is
characterised by which of the
following distinctiveness :

SHIRDING @Al ReRie @Rt whee
BT e FR{q =1 ¢

(i) Task | oriented
T

(i) People oriented
FAA

(i) Position oriented
ZNI

(iv) Structure oriented

QIRIEER

() Which of the following is not a base of
- departmentation ?

AR @ R fefe 727 2
() Customers
AP

(i) Employees

T
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(iii) Product
aJj
(iv) Process
aifepl
(g) CPM stands for
CPM « elfeffag I

(i) critical policy method

BRI SRS 2Tl
(i) critical path method
friaaeTes A Ao
(iii) control path method
g 22 A&

(iv) None of these
A3 (FIIDIEE T

(h) Theory Zis a synthesis of :

34 Z (0= |0l TR 8

() Indian and Japanese style of
management
SO S G <l ARBIETFR
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(i) Chinese and American style of
management

(i) Indian and American style of
management

SRS ©i% SR T ARGER

(iv) American and Japanese style of
management

Wmﬁwwwvfﬁ?ﬂ?ﬁwﬁw

(i) The concept of Management by
Objective was Propounded in the year :

Wﬂamﬂﬁvmwmm%%nmw

27 3

(i) 1930
2990 Beaw

(i) 1950
d0¢0 Haw

(iii) 1952
YRER Bw

(iv) 1954
S0E8 Bw
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() In which year Fayol’s work ‘General
and Industrial Management’ was
published first in French ?

(T@eE 9% ‘General and Industrial
Management’ (& 579 F=b] SIS GERIRIS)
[kl

() 1916
25 D9
(i) 1918
Sodb bel©
(iii) 1929
So» be
(iv) 1949
o8> DAY

2. Qive very short answer to the following
questions : (any five) 2x5=10

oo IR S oY T W 8 (il SA5ee)

(a) Explain the meaning of standing and
single use plan.

s A aElE cReET Ui OF J9FS
siRes o Tl
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(b) What do you mean by management by

(c)

(d)

(e)

Exception ?
T #fRoiem I 7 e

List out at least two areas where
managerial control is considered
necessary.

ARGITMR iRt S 96 w1 e
70! e S 74 |

Write two main characteristics of
theory X.

©% X I 70/ 2 af€ey B

Explain job security and promotion as -
two forms of non-financial incentives.

SA-REE oifa 75t = it 3 fHsiohel
S AW W1 Sissr |

Give two reasons why Fayol’s theory
has wider applicability compared to
Taylor’s scientific management,

@%«h@ﬁmﬂﬁmmmﬁm

wrwwmqufﬁmmmmm
I T 3591 |
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3. Write short answers to the questions
below : (any four) 5x4=20

o 2R 5 Tes Bl ¢ (Riesiean BIfE)

(a) Write an explanatory note on ‘Carrot
and stick approach’ of motivation.

I ICE S S B G R e S EE G I CE R
T AIITERS (i 1|

(h) How do technological changes affect
management ? Discuss.

sifRsiFae gifese RTEH do’
Sl 2 SCeTosl 40

(c) Discuss the importance of leadership
in brief.
9L Y BT STl B |

(d) State the barriers to effective
delegation.

el IR SR (ER I ALFTR Sl
A |

(e) Explain the various types of financial
incentives that can be offered to

workers. .
=T wpReE o| RfeR R [ER
TraifaeTRd STl
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() Explain the features of Weber’s
Bureaucratic Model of Management

Thought.
B R R i M [0 | [
(aMeTR TR 4l

4. What are the steps in controlling process ?
State the reasons for employees resistance
to control. 6+4=10

g AR MeEAmR e S e
e 1 S F9 SRR

Or /14
Explain Abraham Maslow’s theory of need

hierarchy of motivation. Also state the
limitations of the theory. 6+4=10

ANOTIT TGN Moe'T A IO Gl
w1 1T I | SIS GO SFRAPTIR 361 <541 |

5. Explain the various bases of
Departmentation. Also state the benefits of
departmentation. 6+4=10

Rermmesr foforg I 6901 KRR
AR BT 9 |
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Or /=<1

What are the possible grounds of conflict
between line and staff in a Line and Staff
organisation ? How would you solve such
conflicts ? 5+5=10

«ﬂﬁaﬁaw@r@wma‘ﬁammw
Seqied TSR] SR [ [ 7 9 FRATSTZE O
TS A FRa i

6. Enumerate the basic characteristics of
decision making. What are the stages of the

process of rational decision making ?
5+5=10

ST o YA EEPER SEd T IfEIRe
S o ARFaE AR T2

Or /9l

Describe various steps involved in planning

pProcess. Also state four limitations of

planning. 6+4=10

A efrae See (& Rfen TR
<l 391 | SIS ARTATEIT 515 Sl 9
59 |
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7. State the principles of Taylor’s scientific
management. Make a comparison between
Fayol and Taylor. 5+5=10

(O (el ZIRBEHIE T2 961 41 | (3@
Sl (G2 WISo Vet 31 |
Or /92«

Explain the two main streams of Neo-
classical theory of management. 10

sifSplem e a9 72 24w gRE [
et | '
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